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1 INTRODUCTION

This Grievance Mechanism Procedure (“GMP”) is prepared for internal and external
stakeholders of the “The Project of Constructing a Ring Yarn Production Facility for the
Gaziantep (Baspinar) Branch of the Company and Increasing the Capacity of Open End Yarn
Production at its Facility Located in Adiyaman” (“the Project”) located in in Sehitkamil District
of Gaziantep Province and Adiyaman Province to be implemented in parallel to Stakeholder
Engagement Plan (“SEP”) prepared for the Project.

This GMP will be conducted to fulfill the required studies to evaluate the Environmental and
Social Impacts of the Project as per the national legislation, Development and Investment Bank
of Turkey (“TKYB”) Environmental and Social Policy (“ESP”), IFC Performance Standards and
Word Bank (“WB”) Environmental and Social Standards (“ESS”s). The reference number of
this Plan is SANKO-PRC-SOC-GMP-001.

A single GMP has been prepared for Gaziantep (Baspinar) and Adiyaman Facilities as per

indicated in Environmental and Social Action Plan (“ESAP”) of the Project developed by TKYB.

This GMP is a dynamic document which is subject to revisions and updates in case of the

needs and changes in the Project.
1.1 Background

SANKO Textile Industries, established in 1943, is active in cotton and synthetic yarn

production, home textiles, weaving and knitting.

The cotton that reaches the SANKO Textile facility is spun into yarn with SANKQO’s superior
guality, modern technology and vast experience of over a century. The production capacity of
500,000 spindles and an extensive product range makes SANKO the largest yarn producer in
Turkey and one of the biggest of its kind in the world. SANKO Textile invests heavily in
ecologically sound products and production techniques, namely, organic and recycled fibers

and sustainable production methods.

SANKO Textile has been licensed to process the Supima Cotton USA and Egyptian Cotton by
the relevant boards. SANKO Textile had been granted the Belcoro certificate by Schlafhorst
as well as the Open End certificate by Control Union. These certifications attest to the
production quality regarding organic cotton. Furthermore, all SANKO Textile facilities hold ISO

9001:2000 Quality Management System Certificates.
The main goals of the company are:

7 To support the spearhead position of the textile industry within the Turkish economy;
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7 To be the symbol of quality, stability and trust in cotton textile production in Turkey;

7 To support the Turkish economy by increasing production and employment;

7 To support the textile exporters of Turkey by producing any yarn or fabric that they may
need in international quality standards;

7 To produce environmentally friendly yarn and fabric with eco and organic seals.

Sanko Textile has two facilities within the scope of this project. The first of these is SANKO
Textile Gaziantep Baspinar Organized Industrial Zone (“Ol1Z”) Facility. In this facility, yarn
production processes are carried out. Within the scope of the project, a new yarn production
facility is being built within the body of SANKO Textile Gaziantep Bagpinar OlZ. Another facility
within the scope of the project is the SANKO Textile Adiyaman Petrol OIZ facility. Yarn
production is also carried out the facility. Sanko Textile will increase its capacity in SANKO
Textile Adiyaman Petrol OIZ facility within the scope of this project.

1.1.1 Project Location and Area of Influence

The locations of the Project Areas are located in the Gaziantep Baspinar Organized Industrial
Zone within the administrative borders of Sehitkamil District of Gaziantep Province and in the
Adiyaman Petrol Organized Industrial Zone within the administrative borders of Adiyaman
Province. There are industrial facilities in the region that carry out similar activities with the

planned Project.

Figure 1-1 indicates the project area in Gaziantep Bagpinar OIZ and Figure 1-2 indicates the

project area in Adiyaman Petrol OIZ.
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Figure 1-1 Project Area in Gaziantep Baspinar OIZ Facility
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Figure 1-2 Project Area in Adiyaman Petrol OlZ Facility

In the scope of the Project to determine the area of Influences (“Aol"s); access roads will be
evaluated by taking into account environmental and social impacts, including existing buildings
and infrastructures. The Project area is considered as Aol with a radius of 2 km since similar
studies will be carried out with the existing activities within the scope of the Project.

Maps showing the project locations, area of influences and nearest settlements are given in

Figure 1-3 and Hata! Basvuru kaynagi bulunamadi. for both plant.
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y DESCRIPTIONS

| & Area of Influence
» &+ Atakay Neighborhood
| @ Project Area
B < Tirkive Petrolleri Neighborhood

The closest settlement populations for both project areas are given in Table 1-1 and Table 1-2.
The distances of the project area to the nearest settlements were determined according to the

distances of the nearest residences to the project areas.

Table 1-1. Closest Settlements to Project Area in Gaziantep Baspinar OlZ

. Population
Settlement P?c')‘?’éi?;iég Eli]ri) Direction
J Female Male
Atabek Neighborhood ~1.55 Northeast 1.926 939 987
Karahuyuk Neighborhood ~0.6 Southeast 1.416 707 709

Table 1-2. Closest Settlements fo Project Area in Adiyaman Petrol OlZ

Distance to the : . Fo B lEten
Settlement Project Area (km) Direction
J Female Male
Tarkiye Petrolleri 137 Northeast 1,308 666 642
Neighborhood
Atakdy Neighborhood ~1.40 Southwest 106 49 57
1.2 Purpose

The purpose of this document is to outline the principles of internal and external grievance
mechanisms and how to integrate grievance management into business to eliminate or

minimize social risks. The grievance mechanism aims to ensure that all comments,
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suggestions and complaints concerning the Project will be considered transparently and the

related measures will be taken.

The processes and responsibilities of this procedure will be defined for both external
stakeholders and internal direct and indirect employees.

This procedure is under the responsibility of the Social Affairs Staff (“SAS”) of the Project.
This document aims to identify:

7 the scope of Grievance Mechanism Procedure and the applicable management
interfaces,

7 the definition of roles and responsibilities,

7 the applicable project standards, project commitments and guidance relevant to this
Procedure,

7 monitoring and reporting procedures, including Key Performance Indicators (KPIs),

7 training requirements and references for supporting materials and information,

7 the procedure for stakeholders and employees to voice their grievances in a timely and
transparent manner,

7 how to minimize community conflict by systematically addressing grievances.

This procedure is not limited but can be updated. The procedure will be reviewed on a minimum
annually basis. This procedure will be reviewed on an annual basis to determine if there are
any changes or updates required to the procedure unless a more frequent update is required
to reflect changing project design or procedures. Any requests for changes to this procedure
must be addressed to the executive of this procedure (SAS) and will be subject to appropriate

review and approval processes.
1.3 Scope

This document outlines the Grievance Mechanism Procedure which is applied to all internal
direct and indirect workers and external stakeholders. The commitment and approach of the
Project are on the basis of handling complaints, suggestions and comments that may arise as
a direct or indirect result of the environmental and social performance of the Project. The

Grievance Mechanism Procedure is not a replacement for stakeholder engagement activities.

This procedure covers all the grievances raised by internal and external stakeholders,

including the activities of contractors.

This Procedure is a part of the environmental and social management plans developed for the
Project. It overlaps and cross-linkages to number of the other Management Plans given as

follows:

10
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7 Environmental and Social Management Plan (SANKO-PLN-HSSE-ESMP-001),
Emergency Response Plan (SANKO-PLN-HSE-ERP-003),

Stakeholder Engagement Plan (SANKO-PLN-SOC-SEP-001),

Air Quality Management Plan (SANKO-PLN-ENV-AQMP-001),

Waste Management Plan (SANKO-PLN-HSE-WMP-002),

Occupational Health and Safety Management Plan (SANKO-PLN-HSE-OHSMP-001),
Human Resources Policy (SANKO-PLC-SOC-HRP-001),

Carbon Footprint Report.

NN N N N NN

All employees and stakeholders can raise a comment or submit a grievance
easily.

A notification provided by a community member, group or institution to the
Compliant Project that they have suffered some form of offense, detriment, impairment or
loss as a result of business activity and/or contractor behavior.

Anonymous complaints can be submitted and resolved. Raising a complaint will
not require personal information or physical presence.

Accessibility

Confidentiality

Culturally A complaint or an issue raised by local communities are considered in the
Appropriate manner of regional concerns and convenient resolution process will be taken.
Groups or individuals outside a business who are not directly employed or
External contracted by the business but are affected in some way from the decisions of
Stakeholder the business, such as customers, suppliers, community, NGOs and the
government.
Grievance A formgl way that proyides a clea_r and tran;parent framework for addressing,
) assessing, and resolving community complaints concerning the performance or
Mechanism . .
behavior of the company, its contractors, or workers.
An issue, complaint and/or dispute that has escalated to the point where it
Grievance: requires third party intervention or adjudication to help resolve it. Typically,
grievances are thought of as involving the community as a whole and have been
unresolved for some time in a formal manner. Complaint.
Impartiality A fair and qual grie\{an_cg procedure will be applied for every complaint or
concern submitted by individually or as a community.
Informed
Consultation On-going relationship based on information, consultation and participation with
and the indigenous peoples affected by a project throughout the project’s life cycle.
Participation
Internal Groups or individuals within a business who work directly within the business,
Stakeholders such as employees and contractors
Project Any person who, as a result of the implementation of a project, loses the right
Affected to own, use, or otherwise benefit from a built structure, land (residential,
People agricultural, or pasture), annual or perennial crops and trees, or any other fixed
(“PAP”) or moveable asset, either in full or in part, permanently or temporarily.

Any and all individuals, groups, organizations, and institutions interested in and
potentially affected by a project or having the ability to influence a project.

All the grievances are considered in the scope of the grievance procedure in a
clear and understandable manner.

Stakeholder

Transparency

11
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People who by virtue of gender, ethnicity, age, physical or mental disability,
Vulnerable economic disadvantage, or social status may be more adversely affected by
People resettlement than others and who may be limited in their ability to claim or take

advantage of resettlement assistance and related development benefits.

2 KEY ROLES AND RESPONSIBILITIES
2.1 Key Principles

The Internal (Worker) and External Grievance Mechanisms will be implemented by relying on
the following key principles for all the Project-related internal and external comments, issues,

and complaints.

7 Transparency: All the grievances are considered in the scope of the grievance
procedure clearly and understandably.

7 Impartiality: A fair and equal grievance procedure will be applied for every complaint
or concern submitted by individuals or as a community.

7 Confidentiality: Anonymous complaints can be submitted and resolved. Raising a
complaint will not require personal information or physical presence.

7 Accessibility: All employees and stakeholders can raise a comment or submit a
grievance easily.

7 Culturally Appropriate: A complaint or an issue raised by local communities is
considered in the manner of regional concerns and a convenient resolution process

will be taken.
2.2 Roles and Responsibilities

Key roles and responsibilities relevant for the implementation of this procedure are outlined in
Table 2-1.

Table 2-1. Key Roles and Responsibilities
Roles Responsibilities

e Approving the Procedure and the resources required for the Project
implementation,
e Ensures this GMP will be implemented during the lifetime of the

Project,
e Determines the policies and targets regarding the social
General Manager communication, grievance mechanism and stakeholder engagement,

e Appoints the Deputy General Manager,

e Evaluates the reports provided by Deputy General Manager and
ensures necessary actions were taken,

e Approving the social budget of the Project determined and submitted
by Social Affairs Staff (“SAS”) / Human Resources (“HR”) Manager.

Deputy General e Ensuring this procedure is implemented properly during the lifetime of
Manager the Project,

12



The Project of Constructing a Ring Yarn Production Facility and Increasing the Capacity of m< 7S

Open End Yarn Production

Grievance Mechanism Procedure (Internal and External) (GMP) January 2023

Roles Responsibilities

e Coordinates with parties for proper implementation of this GMP and
SEP,

e Providing necessary resources for the implementation of the
Grievance Mechanism Procedure,

e Reports to the General Manager about performance of the system,

e Supporting SAS on the evaluation of the relevance of grievances
collected,

e Deciding final answers to the OHS and social grievances raised by
employees, the local community, and local institutions.

e Implementing this GMP and SEP,

e Ensuring the Project’s compliance with the national and international
standards and requirements set out in this Procedure,

e Coordinating the relevant parties for the proper implementation of this
Procedure,

e Reporting to the Deputy General Manager about the system
performance,

e Ensuring national and international legislation/guidelines which are
applicable to the Project activities are identified and tracked,

e Recording all formal and informal engagement activities with local
communities in Document Control Centre (“DCC”),

e Keeping records of the types of leaflets, brochures, newsletters
prepared and distributed, by location and inserting this detail into
stakeholder engagement reports,

e Monitoring and recording the social responsibility activities carried out
in the scope of the Project and inserting those details into stakeholder
engagement reports,

e Forming relationships with the Project stakeholders,

e Organizing stakeholder meetings to collect the grievances, concerns
and/or requests actively as required,

e Providing regular reporting back to the community on the management

Social Affairs Staff related to community grievances,

(SAS) / Human e Determining and providing the necessary training materials for all
Resources (HR) employees,

Manager/ o Keeping the records of the complaints and/or suggestions in the

Grievance Database with details (by whom, date, status, etc.) (see:
Appendix B: Grievance Database),

e Searching the causes of the grievances and the social incidents that
cause; injuries, delays or stoppage in the work and disputes among the
Project and communities,

e Monitoring all complaints and ensuring that all complaints are resolved
and closed properly in a timely manner,

e Following the results of complaint and reporting on a weekly, monthly
and annual basis,

e Recording and reporting general and local employment rates and
complaints which are received verbally or observed visually,

e Filling out the “Complaint Register Form” (Appendix A: Complaint
Register Form), keeping the grievance records in “Grievance
Database” (Appendix B: Grievance Database and monitoring the
grievances through the database, and filling out “Consultation Form”
(Appendix C: Consultation Form, when necessary, and proceeding
grievance closure through “Grievance Closure Form” (Appendix D:
Grievance Closure Form in accordance with this GMP,

e Giving the feedback to the stakeholders about the results of their
grievances through Complaint Register Form within 30 calendar days
(complainants who have provided their names and contact information

13
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Roles Responsibilities

will be natified within 5 working days that the grievance solution process
has started and after the grievance closed).

e They are the teams working under the Project's SAS / HR Manager,

e Performing internal and external communication,

Social Compliance / e Having responsibility for the implementation of this GMP by fulfilling
Communication Team the Project requirements together with SAS / HR Manager,

Determining necessary resources for proper implementation of this
GMP and reporting them to the SASA / HR Manager.
e Reporting environmental risks to the Deputy General Manager,

¢ Planning and implementing environmental trainings in accordance with
the national and international standards,

e Evaluating the risks and preparing precautionary proposals by
conducting investigations of the damages that the emergencies in the
surrounding area can cause to the environment, to the Project and
employees during and after the emergency,

. e Ensuring that measures are taken according to the risks that arise
Environmental . o o
Management during and after the emergency and coordinating the relevant activities,
Representative e Performing routine environmental inspections and reporting the results

of the inspections to the Deputy General Manager,

e Control of the environmental performances and records of the
Contractors, preparing an annual report on environmental status of the
Project,

e Evaluating the activities of that year, evaluating the issues to be
included in the following year's work program according to the
experience obtained, and making an offer to the Deputy General
Manager.

e Determining the OHS impacts and hazards in accordance with the
actions, potential mitigation measures and measures to eliminate any
potential social grievances,

Health and Safety e Ensuring that all provisions in the Contractor engagements regarding

Representative OHSI requirements as per the Project Standards and auditing the
performance of the Contractors on those requirements,

e Supporting SAS / HR Manager to find solutions to the answers of
grievances raised by employees, the local community and local
institutions regarding environmental issues.

e Determining the OHS and environmental hazards in accordance with
the actions, potential mitigation measures and measures to eliminate
any potential social grievances,

Health, Safety and e Ensuring that all provisions in the Contractor engagements regarding
Environment (HSE) HS and environmental requirements as per the Project Standards and
Staff auditing the performance of the Contractors on those requirements,

e Supporting SAS / HR Manager to find solutions to the answers of
grievances raised by employees, the local community and local
institutions regarding health and safety issues.

Contractor
Representatives / e Ensuring that all requirements in this GMP are complied with.
Project Responsible
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Responsibilities

Contractors / ¢ Not making any commitment in their interactions with the stakeholders
Subcontractors / beyond their competence,

Suppliers & e Complying with the requirements of this GMP and other relevant
Employees Management System documentation of the Project.

3 PROJECT STANDARDS

The implementation and the procedure of this plan developed for the Project will comply with
the related national and international requirements and standards. The Project Standards

involves:

7 applicable Turkish Standards and Turkish EIA requirements,

other commitments to and requirements of Turkish Government authorities,
TKYB Environmental and Social Policy,

applicable international standards and guidelines,

Word Bank Environmental and Social Standards (ESSSs).

International Finance Corporation (IFC) Performance Standards (PSs)

NN N N N N

interim advice on “Safe Stakeholder Engagement in the context of COVID-19” by IFC.

3.1 Applicable National Standards
The Constitution of The Republic of Turkey

The main document of the national requirements and standards is “The Constitution of The
Republic of Turkey” which comprises articles related to human and labor rights, peace of the

community and stakeholder engagement of the Project. These articles are as follows:

|. Legal Eqgalitarianism

ARTICLE 10. Everyone is equal before the law regardless of distinction as to language, race,
color, sex, political opinion, philosophical belief, religion or any similar reasons. Men and
women have equal rights which are the obligation to be ensured exist in practice by the
government. Measures taken for this purpose shall not be interpreted as contrary to the

principle of equality.

Il. Prohibition of Forced Labor

ARTICLE 18. Nobody can be forced to work. Drudgery is prohibited. Employers are not

allowed to take deposits of money from workers and retain ID Cards.

Ill. Freedom of Thought and Opinion
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ARTICLE 25. Everyone has the right to freedom of thought and opinion. For whatever reason
and purpose, nobody can be forced to explain their thoughts and opinions; cannot be

condemned and accused of their opinions.

1V. Freedom of Expression and Dissemination of Thought

ARTICLE 26. Everyone has the right to express and disseminate his thoughts and opinion by
speech, in writing or pictures or through other media, individually or collectively. This right
includes the freedom to receive and give information and ideas without interference from

official authorities.

V. Right of Petition

ARTICLE 74. Turkish citizens and foreign residents have the right to raise requests and
complaints concerning themselves or the public in writing to the competent authorities and the
Turkish Grand National Assembly.

Law on The Right to Information

Everyone has the right to give information on the activities of public institutions and
professional organizations, which qualify as public institutions. The procedure and the basis of
the right to information according to the principles of transparency, equality and impatrtiality are
regulated in the Law on Right to Information numbered 4982 and issued on 24.10.2003 with
the official gazette number of 25269.

Law on The Use of Right to Petition

ARTICLE 3. Everyone has the right to apply in writing to the Turkish Grand National Assembly
and the component authorities concerning the requests and complaints concerning themselves
or the public according to this article of the Law on the Use of Right to Petition No. 4982 which
was issued on 01.11.1984 with the official gazette number of 3071.

Labor Law

The Principle of Equal Treatment

ARTICLE 5. Discrimination in employment is prohibited. No discrimination based on language,
race, sex, political opinion, philosophical belief, religion and sex or similar reasons is
permissible in the employment relationship. Except for biological reasons or reasons related
to the nature of the job, the employer must not make any discrimination, either directly or
indirectly, against an employee in the conclusion, conditions, execution and termination of
his/her employment contract due to the sex or maternity of employee. The differential

remuneration for similar jobs or work of equal value is not permissible.
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The Worker’s Right of the Immediate Termination for the Valid Reason

ARTICLE 24. Whether or not the duration is fixed, the worker can terminate before the end of
the contract or without waiting for the notice period. The employment contract is not subject to
any special form unless the contrary is stipulated by the Law.

Overtime Work

ARTICLE 41. Overtime work can be done for reasons such as the general benefits of the

country and increased production. Overtime work requires the employee’s consent.

ARTICLE 42. Compulsory overtime work is only allowed for all or some of the employees in
case of a breakdown, whether actual or threatened or in the case of urgent work to be
performed on machinery, tools or equipment or in case of force majeure. Compulsory overtime

work shall not exceed the time necessary to enable the normal operating of the establishment.

Working Age and Prohibition of Child Employment

ARTICLE 71. The employment of children under the age of fifteen is prohibited. However,
children who have reached the age of fourteen and have completed their primary education

may be employed in light labor that will not hinder their physical, mental or moral development.
Unions and Collective Agreements Law

Workers are covered by the legislation numbered of 6356 (dated on 07.11.2012, Official
Gazette No. 28460). There are four types of collective agreements regulated which are
workplace collective bargaining agreement, enterprise collective agreements, group collective

agreements, and framework agreements.
Environmental Law

The main law of National Environmental Legislation is the Environmental Law numbered 2872
which was issued on 11.08.1983 with the official gazette number of 18132. In this law, the
Turkish Regulation on Environmental Impact Assessment (EIA) (Official Gazette, 29 July 2022,
no 31907) is defined which includes a limited public disclosure process. The purpose of the
environment law is to protect and improve the environment which is the common asset of all
citizens; make better use of, and preserve land and natural resources in rural and urban areas;
prevent water, land and air pollution; by preserving the country's vegetative and livestock
assets and natural and historical richness, organize all arrangements and precautions for
improving and securing health, civilization and life conditions of present and future generations
in conformity with economic and social development objectives, and based on certain legal

and technical principles.
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When it comes to the public consultation requirements, it is mandatory to hold at least one
public participation meeting for the Projects which is under the Annex-I of the EIA Regulation,

while no requirement is needed for the projects under the Annex-Il of the same regulation.
3.2 Environmental and Social Policy of TKYB

Within this scope, the TKYB closely follows and implements national legislation, laws and
regulations to manage its environmental and social impact while fulfilling its legal obligations.
It consistently follows national and international developments within the industry and best
practices in environmental and social issues. The Bank supports and joins all kinds of
environmentally friendly activities and volunteering efforts particularly concerning education
and the environment, along with all public and civil society organizations as well as other

shareholders who enhance social prosperity and development.

While reducing its negative impact stemming from operational activities, the Bank supports
positive environmental movements with its efforts to increase energy and resource efficiency.
To this end, the Bank regularly monitors energy, water and paper use, air emissions, waste

generation and greenhouse gas emissions and aims to improve its reduction performance.
The Environmental Management System targets the principles below:

7 Reduce the use/waste of resources and the generation of waste while we carry out our

activities and services without any loss in our quality of service,

N

Create a positive environmental impact and awareness through the Bank’s activities
and services,

Minimize our damaging impact on human health and the environment,

Ensure sustainability and continuous improvement of the established system,

Support all environmentally friendly activities and all kinds of volunteering activities,

NN N N

Establish a management system that is world-class and compliant with the TS-EN-ISO
14001 Environmental Management System Standards.

3.3 Applicable International Standards, Legislations and Guidelines

International standards to be observed by the Project are the IFC Performance Standards and
WB ESSs. Particularly, IFC: Performance Standard 1 shall be complied with as they address
stakeholder engagement. Basic objectives of international standards and guidelines are as

follows:
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7 To define project affected people and communities and other relevant parties
influencing, and/or that may be affected by the activities and implementations of the

Project; and to develop an appropriate procedure to identify and confirm them,

7 To prepare a database comprised of the relevant stakeholder of the Project and its
associated facilities and to continuously update it,

7 To review this database in consultation with relevant parties,

7 To provide necessary information and consultancy services to all stakeholders by
facilitating their required contributions on the environmental and social issues that may

affect them,

7 To continuously protect respectful and constructive relations with stakeholders based

on mutual confidence and honesty, and by respecting the values of the stakeholders.

Description of stakeholders

Preparation of a Stakeholder Engagement Plan

Provision of necessary information about the Project and operation to the communities that have
been affected or potentially to be affected

Figure 3-1. Main Requirements of International Standards and Guidelines regarding Grievance Mechanism

3.3.1 IFC Performance Standards

The key requirements related to stakeholder engagement from IFC Performance Standard 1

can be summarized as follows:

7 An Environmental and Social Management System (ESMS) should be prepared and
implemented, and the element of stakeholder engagement should be included,

7 The range of stakeholders should be identified, if affected communities may be
adversely impacted, then a Stakeholder Engagement Plan should be developed and

implemented.
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7 When applicable this GMP is to include differentiated measures to allow for the effective

participation of those identified as disadvantaged or vulnerable.

7 Affected Communities will be provided with access to relevant information on (i) the
purpose, nature, and scale of the Project; (ii) the duration of proposed project activities;
(i) any risks to and potential impacts on such communities and relevant mitigation
measures; and (iv) the envisaged stakeholder engagement process and (v) the

grievance mechanism.

7 A process of effective consultation will be conducted in a manner that allows affected
communities to express their views on project risks, impacts and mitigation measures,

and will allow for the Project owner to respond to them.

7 When potentially significant adverse impacts on affected communities exist, an

Informed Consultation and Participation is to be conducted.

IFC has defined “Key Concepts and Principles of Stakeholder Engagement” in its A Good

Practice Handbook. The building blocks of stakeholder engagement are listed below:
7 Stakeholder Identification and Analysis

7 Information Disclosure

7 Stakeholder Consultation

7 Negotiation and Partnerships

7 Grievance Management

7 Stakeholder Involvement in Project Monitoring

7 Reporting to Stakeholders.
3.3.2 WB Requirements

The objectives of ESS 10 Stakeholder Engagement and Information Disclosure are set by WB

as follows:

7 To establish a systematic approach to stakeholder engagement that will help Borrowers
identify stakeholders and build and maintain a constructive relationship with them, in
particular project-affected parties.

7 To assess the level of stakeholder interest and support for the project and to enable
stakeholders’ views to be taken into account in project design and environmental and

social performance.
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7 To promote and provide means for effective and inclusive engagement with project-
affected parties throughout the project life cycle on issues that could potentially affect
them.

7 To ensure that appropriate project information on environmental and social risks and
impacts is disclosed to stakeholders in a timely, understandable, accessible and
appropriate manner and format.

7 To provide project-affected parties with accessible and inclusive means to raise issues
and grievances and allow Borrowers to respond to and manage such grievances.

Stakeholder engagement is the continuing and iterative process by which the Project identifies,
communicates, and facilitates a two-way dialogue with the people affected by its decisions and
activities, as well as others with an interest in the implementation and outcomes of its decisions
and the project. It takes into account the different access and communication needs of various
groups and individuals, especially those more disadvantaged or vulnerable, including
consideration of both communication and physical accessibility challenges. Engagement
begins as early as possible in project preparation because early identification of and
consultation with affected and interested parties allows stakeholders’ views and concerns to

be considered in the project design, implementation, and operation.

WB ESS10 requires the Project to engage in meaningful consultations with all stakeholders.
The Projects should provide stakeholders with timely, relevant, understandable, and
accessible information, and consult with them in a culturally appropriate manner, which is free

of manipulation, interference, coercion, discrimination, and intimidation.

Moreover, The Project should maintain, and disclose as part of the environmental and social
assessment, a documented record of stakeholder engagement, including a description of the
stakeholders consulted, a summary of the feedback received, and a brief explanation of how
the feedback was taken into account, or the reasons why it was not.

Within the scope of the Project, there exists an Apprenticeship Training Center which the
apprentices are trained and working within the framework of legal obligations. The details are
given within this plan. At this point, WB ESS2: Labor and Working Conditions emphasizes on

the child labor and minimum age as:

“A child under the minimum age established in accordance with this paragraph, will not be
employed or engaged in connection with the project. The labor management procedures
will specify the minimum age for employment or engagement in connection with the

project, which will be the age of 14 unless national law specifies a higher age.”
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Documentation and verification of age are important steps in preventing employment and/or
engagement of child labor. The Project should include the following, which are undertaken

before the employment or engagement of a child labor and kept on file:

7 Obtaining written confirmation from the applicant of their age.

7 Where there is any reasonable doubt as the age of the applicant, requesting and
reviewing available documents to verify age (such as birth certificate, national
identification card, medical or school record, or other document or community
verification demonstrating age).

If a child under the minimum age is discovered working on the project, measures will be taken
to terminate the employment or engagement of the child in a responsible manner, taking into
account the best interest of the child. Possible measures will be outlined in the labor

management procedures.

A child over the minimum age and under the age of 18 will not be employed or engaged in
connection with the project in a manner that is likely to be hazardous, interfere with the child’s
education, or be harmful to the child’s health or physical, mental, spiritual, moral, or social
development. Work considered hazardous for children is work that, by its nature or the
circumstances in which it is carried out, is likely to jeopardize the health, safety, or morals of
children. Examples of hazardous work activities prohibited for children include work: (a) with
exposure to physical, psychological, or sexual abuse; (b) underground, underwater, or working
at heights or in confined spaces; (c) with dangerous machinery, equipment or tools, or involving
handling or transport of heavy loads; (d) in unhealthy environments exposing children to
hazardous substances, agents, or processes, or to temperatures, noise, or vibration damaging
to health; or (e) under difficult conditions such as working for long hours, during the night, or in

confinement on the premises of the employer.

A child over the minimum age and under the age of 18 may be employed or engaged in
connection with the project only under following specific conditions:

7 An appropriate risk assessment is conducted prior to the work commencing and
7 The Project conducts regular monitoring of health, working conditions, hours of work,
and the other requirements of the ESS2.
To support monitoring, ESS2 Guidance Note recommends creating and maintaining a
separate record of all project workers over the minimum age and under 18. This record should

include the details of their enrolment in school or vocational training programs.
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3.4 Project Standards

The Project will meet both national and international standards. In case those differ, the most

stringent requirement will be met.

4 INTERNAL AND EXTERNAL GRIEVANCE MANAGEMENT
4.1 Grievance Mechanism

Grievances are complaints, suggestions and problems that employees and external
stakeholders raise on a specific issue. The spectrum of grievances ranges from major and
potentially illegal issues such as discrimination or victimization in the workplace to more minor

day-to-day disputes of local stakeholders or Project Affective People (PAP).

This Grievance Mechanism Procedure (SANKO-PRC-SOC-GMP-001) of the Project provide
a clear and transparent framework to deal with difficulties. A grievance mechanism is a
structured process that allows complainants to address disputes, fear and aspirations,

concerns in a fair, easily accessible and transparent manner.

Grievance procedures will be coordinated through the appointed Social Affairs Staff (SAS) with
the help of HSE Staff and HS and Environment Representatives who are the primary interfaces
between the community and the Project. Complainants will have the chance to provide their
names in order to gain effective feedback on their complaints/grievances, however;
confidentiality procedures will be put in place to protect the complainant, as appropriate. The
SAS is expected to conduct a bridge between the company and the employees, in order to

formalize the grievance process and procedures, as it is existent, but in a non-formal way.

The grievance mechanism will be informed to the stakeholders so that they are aware of the
process, having knowledge of the right to submit a grievance and understand how the
mechanism will work and how their grievance will be addressed. In most cases, a grievance
or complaint will be submitted by a stakeholder or local resident by phone, in writing or by

speaking with the Project SAS, if it is not anonymous.

In addition, the mechanism shall also constitute an internal grievance process, conducted

specifically for employees, subcontractors and other suppliers of the Project.

The internal and/or external grievance mechanism process to be followed to resolve the

grievances is described in below Figure.
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7. Implement
Remediation

5. Investigate

Close out and

Stakeholder Monitor

Figure 4-1. Processes of Internal and External Grievance Management

4.1.1 Principles of the Grievance Mechanism (Internal and External)

The grievance mechanism is developed to cover the following:

y 4 Simplicity and necessity: Procedures will be kept as simple as possible, avoiding

unnecessary administrative stages. Fair and transparent, informative for relevant people.

y 4 Keeping it up to date: The process will be regularly reviewed jointly by the SAS, HSE
Staff and HSE Manager. Regular monitoring and evaluation should be conducted
continuously.

7 cConfidential and impartial process, non-retribution: The process will be confidential

and impatrtial, without employees fearing retribution.

7 Reasonable timescale: A certain timeframe to deliver responses and solve the problems
mentioned will be followed, which is 30 calendar days as the assigned duration for

grievance resolution.

7 Keeping of records: Grievances are tracked and recorded in a written manner, hard and
soft copies, if possible.

7 Workers should not experience retribution for raising concerns through such mechanisms.
4.1.2 Grievance Mechanism Communications

Employees should know whom they notify to in case of the event of a grievance and the support
is available. Managers (General Manager, Deputy General Manager, Environmental
Management Representative and HS Representative, etc.) should be familiar with procedures.
Details about the procedures should be easily available, for example in employee handbooks
or flowcharted in local places and in DCC.

For the collection of internal grievances from employees:
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7 Grievance mechanism process are communicated with all employees (including
contractor’'s employees) during the recruitment process and the first induction training
sessions also include the stakeholder engagement and grievance mechanism process;

7 Communication about the grievance mechanism is repeated regularly with the toolbox
trainings;

7 The grievance/suggestion tools are available at the social places (social resting rooms,
changing rooms, etc.) in the Project area for internal grievances which are in use by
the workers. The tools are connected to internal network, which makes the grievances
able to be delivered to relevant departments at any time; and

7 All employees are aware of the location of those tools and how to submit their
grievances; the employees should be informed in case of any change regarding the

location of those tools.
For the collection of external grievances from community:

7 Grievance mechanism process will be communicated with external stakeholders during
stakeholder engagement meetings;

7 The grievance/suggestion boxes will be made available at the Mukhtars’ offices or
villagers’ gathering points (such as tea houses etc.) in the nearest settlements, and the
boxes will be checked regularly (at least once a week); and

7 Stakeholders will be aware of the location of the grievance/suggestion boxes and how
to submit their grievances (either through web site, by telephone or with

grievance/suggestion boxes).

The grievance mechanism constitutes two parts: External and internal (Workers,
subcontractors and suppliers of the Project). These two mechanisms will be run by the Project
SAS. During the resolution of the internal or external grievances, different units can be
collaborated such as Quality Insurance, HS and Environment Representatives and Social

Compliance / Communication Team etc.

SANKO Textile is sensitive to social responsibility, human rights and ethical issues in its

activities. SANKO Textile's "Social Responsibility Policy", which covers the issues of human

rights, child labor, wages and working hours, forced labor, discrimination, harassment or
abuse, women's rights, union rights, sustainability and anti-corruption, reflects the company's
approach to social rights and freedoms and the determined reflects its core principles (see
Appendix E: SANKO Textile’s Social Responsibility Policy).

On the other hand, SANKO Textile has "Codes of Ethics", which deals with the attitudes and

behaviors that all personnel, including managers, should display in the working environment
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and their approach towards their customers. "SANKO Textile Code of Ethics" is in Appendix
F: SANKO Textile’'s Codes of Ethics Procedure.

Moreover, SANKO Textile attaches importance to providing necessary organizational activities
to prevent discrimination based on gender, race, language, religion, age, physical disability,
marital status, sexual orientation, nationality, political preference or social group and ethnic
origin. In accordance with this approach, there is a "Discrimination Procedure" put into practice
by SANKO Textile (see Appendix G: SANKO Textile’s Discrimination Procedure)

4.2 Internal (Worker) Grievance Management Process

SANKO Textile's employees find it more practical and solution-oriented to verbally convey their
complaints to their superiors, and they prefer this way. Employees who may be direct workers
or third party/contracted workers should be encouraged to raise written complaints, comments

and concerns.

Information on how to express complaints, opinions and suggestions to workers will be
provided during the induction training and refreshment trainings. Grievance submissions will

not be used in any way to intimidate those submitting the complaints.

Social Affairs Staff will treat the grievances seriously and take prompt, appropriate actions.
“Social Affairs Staff” will have the main responsibility to collect the complaints. The complaints
will be discussed with management in order to gather accurate information about a given
complaint. Social Affairs Staff will process the complaint/concern and provide a resolution.
Resolutions of complaints will be developed in accordance with relevant Turkish laws,

regulations, as well as international requirements. Feedback will be provided to those involved.

It is possible to extend the process for the complex grievances, and workers will be informed
about the schedule of the process. All parties should get a reasonable agreement on the
corrective actions during solution process. Social Affairs Staff aims to respond in cooperation
with the related department and solve each complaint within 30 calendar days. The grievance
mechanism does not replace other channels as defined by law and during the grievance

process, all the requirements of this procedure should be fulfilled.

There is a labor union called Turkish Textile, Knitting, Clothing and Leather Industry Workers
Union (“TEKSIF”), where employees can convey their problems, complaints and expectations
to the SANKO Textile’s managers.

Employees can find more practical solutions by conveying their problems, suggestions and
complaints to the labor union representative. SANKO Textile managers hold a monthly meeting

with TEKSIF Labor Union Representatives on the complaints and expectations of the
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employees. An example of meeting minutes is given in Appendix J: Meeting Minutes with
TEKSIF.

In order for the employees to convey their suggestions to SANKO Textile, there are instructions
for use of the “Wish Complaint and Suggestion Box” and the “Near Miss Notification
Mechanism” at the Adiyaman Petrol OIZ facility. There is no wish, complaint and suggestion
box in the project construction site located in Gaziantep Bagpinar OIZ and complaint and
suggestion boxes shall be placed

Figure 4-2 includes the image of the Wish Complaint and Suggestion Box and Figure 4-3
includes the image of the “Near Miss Notification Mechanism Usage Instruction” at SANKO

Textile Adiyaman Petrol OIZ Facility.

Figure 4-2 Wish Complaint and Suggestion Box at SANKO Textile Adiyaman Petrol OIZ Facility

Figure 4-3 Near Miss Notification Mechanism Usage Instruction at SANKO Textile Adiyaman Petrol OIZ Facility
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On the other hand, in Figure 4-4, there is the image of the Near Miss Notification Form opened

on mobile with the QR code in the Near Miss Notification Instruction.

Ramak Kala Bildirim Formu

1. Olayin Oldugu isletme Hangisi?

Yanitinizi segin N

2. Olayin Oldugu Yer Neresi?

Yanitinizi segin s

3. Yasanan Olay Tarif Ediniz?

Yanitinizi girin

4. Olay Sonrasi Durum Nedir?
(O Ramak Kaldi Ucuz Atlatildi

(O Potansiyel Tehlike Devam Ediyor

Figure 4-4 Near Miss Notification Form used in SANKO Textile Adiyaman Petrol OlZ Facility
SAS keeps a record of the Near Miss Notification Forms and provides the necessary feedback;

she/he is responsible for opening the Suggestion Box and evaluating the recommendations.
4.3 External Grievance Management Process

Besides internal Grievance Mechanism Procedure, external grievance management process
will be implemented for grievances raised by all stakeholders such as local communities,

governmental or non-governmental organizations, universities, media etc.

The steps of the grievance management process consist of (i) receiving the grievance, (ii)
assessing, (iii) sending acknowledgement, (iv) investigating, (v) feedback to stakeholder, (vi)

implementing the remediation activities and (vii) closure.

SANKO Textile has a document called “Request and Complaint Procedure” which regulates
the processes of communication with internal and external stakeholders, submission and
evaluation of complaints and suggestions to the company. The Procedure is contained in

Appendix H: SANKO Textile’s Request and Complaint Procedure.
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4.3.1 Receiving Grievances

Grievances are received through all available channels such as phone, e-mail, grievance
forms, website, contractors and etc. The stakeholder can raise a grievance by filling out the
grievance form. Once the form is completed then “Social Affairs Staff” will process the form

according to the Grievance Mechanism Procedure.

Table 4-1. Contact Details of the Project

SANKO Textile Industry and Trade Inc. Co. Contact Person on the Project Site

Website: https://www.sankotextile.com/

Social Media Accounts:

Contact Persons:

Mutlu TOKSOZ

Head Of Sustainability

Project Site Address: E-Mail: mutlu.toksoz@sanko.com.tr
Phone: +90 342 211 6429

https://www.linkedin.com/company/sankotextile/
https://www.instagram.com/sankotextile/

3. Organize Sanayi Bolgesi 83029 nolu cadde No:4

Sehitkamil / Gaziantep Giilnur EMRE
Turkiye Petrolleri, Organize Sanayi-14. Sk. No:4, HR Mla‘nager
02040 Petrol Osb/Adiyaman Merkez/Adiyaman E-Mail: gulnur.emre@sanko.com.tr

E-mail: marketing@sanko.com.tr
Phone: +90 342 211 60 00

The Complaint Register Form (see Appendix A) will be used to collect the information about
grievances, concerns and the complainant. All grievances will be recorded and collected in the
Grievance Database (see Appendix B).

The existing contact details of the Project is given above. The contact information regarding
the assigned SAS (name and contact number/e-mail address) will be included when this
Procedure is updated.

4.3.2 Assessment and Investigation of Grievances

Each evaluation and investigation steps will be followed when a grievance/concern is received
and registered into “Grievance Database” (see Appendix B). The Social Affairs Staff (SAS)
investigates the grievance and makes the first evaluation with the help of HS and Environment
Representatives, when necessary. The Project investigates the grievance and involves

appropriate departments in its investigation and formulation of a resolution.

The complainant may be contacted (if not anonymous) to gather more information, using the

“Consultation Form” (see Appendix C). Any correspondence with the complainant will be
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recorded in the “Grievance Database”. When final decision is made on the grievance, feedback

will be given to stakeholder.
4.3.3 Feedback to Stakeholders

Feedback duration on the status of the delivered grievance, is assigned as 30 calendar days,
after the receipt of the grievance. If the complainant has provided a name and contact
information, this will give the chance to inform them about the status of their grievance within
5 working days of grievance receipt. Complaints received anonymously will be investigated in

the same manner as non-anonymous complaints, but no formal response will be issued.
4.3.4 Proposed Resolution / Corrective Action

Within 30 calendar days of receipt of the grievance, SAS of the Project will formally
communicate a proposed resolution or corrective action to the complainant (if not anonymous)
and discuss it with the complainant. The complainant will be informed about the methodology

followed. All communication will be recorded in the “Grievance Database” (see Appendix ....).
4.3.5 Closure of Grievances

The grievance procedure of the Project aims to formally close out every grievance within 30
calendar days after receiving it, unless an alternative agreement is made with the complainant.
Note that this alternative agreement must be reached within these 30 calendar days. Closure
requires the signature of the complainant (if not anonymous) on the Grievance Closure Form
(see Appendix D), which details the agreed resolution. The signed “Grievance Closure Form”

will be recorded in the “Grievance Database”.
4.3.6 Non-Resolution Case

If a grievance cannot be resolved although efforts will be made to solve the concern within the
set timeframe, the Project will involve other external experts, neutral parties or local and

regional authorities, as necessary and appropriate.

Moreover, an explanation to the complainant (if not anonymous) about why the grievance

cannot be resolved will be given.
4.4 Customer Grievances

The "Customer Complaints Procedure", which specifically regulates the demands, suggestions
and complaints of external stakeholders, is given in Appendix I: SANKO Textile’s Customer

Complaints Procedure.
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4.5 Sexual Exploitation, Abuse and Sexual Harassment (SEA/SH)

Sexual Exploitation and Abuse / Sexual Harassment (“SEA/SH”) is a risk for any project that
interfaces with a community. However, risks increase in settings where incidents of sexual
exploitation, abuse and sexual harassment (SEA/SH), are normalized and/or committed with
impunity, and where survivors are unlikely to seek assistance due to social stigma, retaliation,
or other security issues. When the rule of law and basic protective infrastructure is lacking,
further contributing to risks of SEA/SH. In order to minimize those risks, following mitigation
measures will be taken within the scope of the Project:

7 Sensitization of the managements of the Project on SEA/SH issues will be provided.
Trainings regarding SEA/SH will be provided to all Project workers.

All Project workers will sign and be informed about the Code of Conduct.

N N N

All details of the SEA/SH survivors will be kept strictly confidential in the Grievance

Register Database.

N

Those kinds of SEA/SH claims/issues will be evaluated/addressed and responded
directly by the Ethical Committee formed by General Manager, SAS / Human
Resources Manager and other Managers.

7 When the claim is proved, necessary legal sanctions will be applied, or their
enforcement will be ensured.

7 If necessary, female personnel (other than SAS) will be assigned for the registration of
SEA/SH grievances, and a separate training will be conducted only for the female
workers in order to inform and raise awareness on the SEA/SH response mechanism.

7 Moreover, SANKO Textile plan to establish a special mechanism for SEA/SH in

accordance with their Ethical Rules Instructions and Employees Work Discipline

Procedure.

4.6 Other Grievance Mechanism Procedures

In addition to SANKO Textile’s grievance mechanism, the residents and/or Project
stakeholders can apply to TKYB’s existing grievance mechanism and national-level grievance
mechanisms such as The Presidency’s Communication Centre (“‘CIMER”) and The Foreigners

Communication Center (“YIMER”).

TKYB’s Environmental Complaint Mechanism: Any parties directly and/or significantly
affected by environmental impacts arising from the TKYB’s operational or financial activities
can submit a complaint to the TKYB. Complaints are systematically archived and promptly
handled. The online form available on the contact webpage of TKYB can be filled. Also, the

phone number and physical address of the general directorate of TKYB is given as:
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7 www.kalkinma.com.tr

7 Online complaint/suggestion form: https://kalkinma.com.tr/en/contact-us/contact-
information

Phone number: +90 216 636 87 00

Fax number: +90 216 636 89 28

E-mail address: haberlesme@kalkinma.com.tr

NN N N

Physical address: Saray mahallesi. Dr. Adnan Bulyukdeniz caddesi. No:10 34768

Umraniye/istanbul/Turkiye.

Presidency’s Communication Center: The Presidency’s Communication Centre (“CIMER”)
has been providing a centralized complaint system for Turkish citizens, legal persons and
foreigners. CIMER will be available to Project stakeholders as an alternative and well-known
channel for conveying their Project-related grievances and feedback directly to state

authorities.

7 www.cimer.gov.tr

Call Centre: 150

Phone number: +90 312 525 55 55
Fax number: +90 0312 473 64 94

Mail addressed to Republic of Turkey, Directorate of Communications

NN N N N

Individual applications at the community relations desks at governorates, ministries and

district governorates.

Foreigners Communication Center: The Foreigners Communication Center (“YIMER”) has
been providing a centralized complaint system for foreigners. YIMER will be available to
Project stakeholders as an alternative and well-known channel for conveying their Project-
related grievances and feedback directly to state authorities.

7 www.yimer.gov.tr

Call Centre: 157

Phone number: +90 312 5157 11 22
Fax number: +90 0312 920 06 09

Mail addressed to Republic of Turkey, Directorate of Communications

NN N N N

Individual applications at the Republic of Turkey General Directorate of Migration

Management.
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5 MONITORING

5.1 Review and Revision of This Procedure

This procedure will be reviewed on minimum annually basis. The revision of this procedure will
be the responsibility of the “Social Affairs Staff” in cooperation with the Social Compliance /

Communication Team, who are the custodian of the procedure.

If material changes to operation procedures are required, the procedure may be updated on
an “as required” basis. If there is any revision on this procedure, it will be uploaded to the
Document Control Center of the Project to ensure that all staff has access to the latest version

of this procedure.
5.2 Overview of Monitoring Requirements

In compliance with the Project Standards which is described in Section 3 of this procedure,
monitoring measures will be implemented to prevent the reoccurrence of grievances and
monitoring management. Therefore, this grievance mechanism will be subject to periodic

reviews to decrease the systemic problems and maintain the resolution process efficiently.

If monitoring identified non-conformance with the Project Standards, these will be investigated,
and appropriate corrective actions identified. The overall grievance management performance

will be monitored and evaluated according to the key performance indicators.
5.3 Key Performance Indicators (KPIs)

The following table summarizes the key performance indicators and associated key monitoring
actions that can be used to assess the progress and effectiveness of the grievance

management performance.

Table 5-1. Key Performance Indicators (KPIs)

KPI \ Target Monitoring Measure
Number of community

. . Total number reduced year on year Grievance Database
complaints or grievances
Number of customer .
) ) Total number reduced year on year Grievance Database
complaints or grievances
Number of internal .
Total number reduced year on year Grievance Database

complaints or grievances

% of complaints that are Delivery of regular reports to stakeholders

responded within 5 working | on the outcomes of the Grievance Reporting

days Mechanism

% of complaints that are

closed within 30 calendar
days

100% of the complaints are closed within 30

Grievance Database
calendar days
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Monitoring Measure

Auditing Grievance
Procedure to ensure that it
is being implemented and

grievance are being

adequately addressed

Annual audit complete target of 100% of
grievances close out to satisfaction of
complainants within 30 working days

Audit Report

5.4 Key Monitoring Activities

The key monitoring activities are used to assess grievance management. The Project will also
monitor the efficiency and application of the third-party grievance mechanism. The procedures
and the grievance management tool will be adjusted as required. Key monitoring measures

are set out in Table 5-2 below.

Table 5-2. Key Monitoring Activities

Topic / Aspect ‘ Monitoring Indicator

Monitoring
Method

Monitoring
Periodicity

Monitoring
Location

The Project will review
Grievance Log / Database,
including complaints closed
and unresolved per period at
a minimum monthly to
include:

e number of outstanding
complaints and
grievances opened in
the month,

e number of complaints
and grievances opened
in the month and
evolution since Project
start (graphic
presentation),

e number of complaints
grievances closed in the
month; and

¢ type of grievance.

Grievance
Database

Grievances/

Concerns Monthly

Project office

Customer
Grievance
Records and
Satisfaction
Surveys

SAS and Customer Services
will keep records written and
verbal complaints raised by
customers.

Customer

Satisfaction Monthly

Project office

The SAS will record formal
and informal engagement
with local communities.

Community
Engagement
Activities

Community
Engagement
Records

Monthly Project office

SAS will keep records of the
types of leaflets, brochures,

Disclosure
Materials and
Feedback to
Communities

newsletters prepared and
distributed. SAS will monitor
feedback to local
communities

Community Info
System on the
Website

Quarterly

Project office
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6 TRAININGS

All necessary training will be provided as induction training to provide general awareness for
all employees of the Project and its contractors. Job-specific training for responsible personnel
will be also provided as necessary including stakeholder engagement and grievance
management. The implementation of this GMP will be followed by the Social Affairs Staff and
other personnel and supervisors of the Project Contractors are also involved in or overseeing

the stakeholder engagement activities and Grievance Mechanism Procedure.
6.1 Induction Training

The induction training will provide information about the worker grievance mechanism to all
direct and indirect workers (i.e., workers of contractors and/or subcontractors). The trainings
will be given in the first “Induction Training” session. All employees of the Project and
contractors are required to participate in social trainings. This training will provide the
information on how to understand and respect different opinions and to be an effective team
member by behaving appropriately with locals and colleagues; how to raise a grievance/

suggestion or comments.
6.2 Job Specific and Other Training Requirements

Job-specific training and additional specialist training (if applicable) for key community
members will then be provided to them and employees for grievance management. Special
training on the implementation of Complaints Management should also be given to Social

Affairs Personnel and other identified personnel.

7 AUDITING AND REPORTING
7.1 Internal and External Auditing

Routine internal inspections will be carried out by Social Affairs Staff to ensure the assessment
of the social responsibility program and overall grievance management. The conformance will
be monitored in accordance with the requirements set out in this Procedure. The aspects of
this GMP are subject to regulatory audits. Internal annual audit will be conducted by assessing

KPIs and monitoring activities defined in this GMP.

The conformance with this document will be subject to periodic assessment as part of the

SANKO Textile audit program and separately by Project Lenders.
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7.2 Record Keeping and Reporting
Record keeping will be done by SAS during the following cases:

7 Consultation meetings,
Community engagement activities,

Grievances actions and close out of grievances,

N N N

Concerns/opinions/suggestions by the local community during consultation meetings
and stakeholder engagement activities,

N

Audits, investigations and incidents which will be managed according to the Project

procedures.

On monthly basis, an overview of the grievances and engagement activities recorded in terms
of number and type will be investigated. The situation of the grievances as open/closed out
and engagement activities as completed/ongoing will be recorded periodically. The SAS will
evaluate and conclude this overview with project management in the monthly management

progress meetings.
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Appendix A: Complaint Register Form

Complaint Register Form

Reference No:

Full Name Name & Surname:
Note: You can remain iwish to raise my grievance anonymously
anonymous if you prefer or,
request not to disclose Irequest not to disclose my identity without my consent
your identity to third parties
without your consent.
Contact Information 01 By Post:

Mailing address:
How the complainant wants to be | [ By Telephone:
contacted (mail, telephone, e- | 1By E-mail
mail).

01 don’t want to be contacted

Details Related to Grievance:

Description of Incident or Grievance: What happened? Where did it happen? Who did it happen to?
What is the result of the problem?

Case summary:

Date of Incident/Grievance

0 One-time incident/grievance (Date
0 Happened more than once (how many times? )
1 On-going (Provide details)

What would you like to see happen to resolve the problem?

Only for internal usage: Status of complaint

Date: Signature:

The complaint is closed by:

Actions taken (Provide details):
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Appendix B: Grievance Database
Grievance Database
Reporting Period
Name/Contact Grievance Details of Responsibility .. . Communication
. Internal/ . Date . Communication | Actions Date .
Details of Received . Compliant/ (Related . . - with
. External Received with complainant* | taken |Resolved . .
Complainant by Comment Department) complainant

* Notification date and method (via call/face to face): If complainant has provided a name and contact information, he/she will be notified within 5 days
that the grievance solution process has started.

** Notification date and method (via call/face to face): If complainant has provided a name and contact information, he/she will be notified with related
information after the grievance resolved within 30 calendar days.
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Appendix C: Consultation Form
Consultation Form
Reference No:
Person Filling the Form: Date:

Interview Agenda:

Reference No:

Information on Consultation

Interviewee Institution:

Communication Type

Name-Surname of the Interviewee:

Phone/Free Line

L]
Phone: Face to face interview |:|
Address: Web-site/ E-Mail []
E-Mail: Other (Explain) []
Stakeholder Type
E\itt)iltigtion |:| Eg;g Aected |:| E:;/:rtr?rise |:| eras%iiation |:| Noo |:|
e O, O O %% [

Detailed Information on Consultation

Questions  related to
Project
Concerns/feedbacks

related to Project

Responses to the views
expressed above:
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Appendix D: Grievance Closure Form

Grievance Closure Form

Reference No:

Determination of Corrective Action(s)

1

Responsible Departments

Close Out the Grievance

This section will be filled and signed by
the complainant in case the complaint
stated in the "Grievance Registration
Form" is resolved.

Name Surname / Name, Surname /
Signature of the Person Signature of Complainant
Date: Closing the Complaint
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Appendix E: SANKO Textile’s Social Responsibility Policy

=
™

SANKO

SOSYAL SORUMLULUK POLITIKAMIZ

sepilmesin gart kogmaktader, tom caliganlanmiz we istihdam edecefimiz calizanlarmiz igin terfi,
ajtim, isten ayndma ve emeklilik igin a5t haklar sunulmaktadie. Syrica aym girevlan yerine getiren
wi et becerive kidem sevigesindeki tom caliganlar egit gekilde Sdolendirilmektedir.

Disiplin, Taciz weya |stismar

Kurulugumuzda agik ve defismer bir Disiplin Talimatimae sardir. Tom disiplin tedbirleri caliganlara
iletilmektedir. Disiplin konulannda alinan kararlarda hig kKimeseye aynimeabk tamnmaz, keyfi cezalar
werilmes, kit muamesle, back, siddat, mobbing v b, yvapilmaz, diiplin ceras) amaoyla persanel
maagindan deret kesintisi yapmaz, Ay zamanda, fiziksel, cinsel, stz veya psikalajik taciz veya
Erismara karg sfir tolerans palitikas idlporoe. Tade veya Btismara winelik bir sikiyet alinmas
halinde bunun sorugturmasing sagduyulu ve gizh bigimde, taciz veya istismar iddiasinda bulunan
sahsin etkilenmayecegi bigimde gergeklegtiriyoruz. Bu konu ile karpalagan bir caligan sikayeting yanil
alarak Personel Balimone yapar.

Kadin Haklan

SENKED da kadinlar, esit menfaather, ipperinde egit muamels, glerinin kalitesinin esit bicimde
degerlendirilmesi we arkek cabganlara apk olan pozEyanlan daldurmak igin egit imkanlar dahil agit
haklara sahiptir. &nnelik znine aynlan caliganlar isten cilkanlimaziar, Caliganlarmiz dogum kontrolii
yintemler kullanmaya veya gebeliklerini sonlandirmaya rorlanmaae veya bunlar icin baskya manz
trakilmaz. Synica ise ahirken cabganlanmzn gebelik testi yaptirmas sart kogulmaz.

Sendika Oeglrlifi

Sendika dyeligi duromuo, SANKD" da cabsmak icin bir kaguel degildic ve calisanlanmizin harhangi bir
sendikaya dye almaveya almama haklanina sayg duyuyaruz, Bir toplu iy stzleymesi bulunmag
halinde bu stzlesmenin yasal hdkdmlerines uyuyorue.

Iy Sozlegmesi

Tim gabyantarks iy sorlesmeleri imzalanmakta ve kendilerine bir kopya verilmaktedir. |y
sorlesmelerinin hikdm we kosullar Tork i kanunlanna ve yonetmeliklering kesin bicimde uygundur
we maag dahil calipma kagullamm agik bigimde belirtirler. Maaglann her zaman vaktinde ddenmesing
dren gisterivarur, SANKD" da farla mesai deretleri yasal olarsk gerekli tutulan orankarda hesaptanir
we ddenir. Sasyal gieenlik, ermeklilik, saghk, vb. kanunen ddenmes qarunlu olan kesintiler
girkbatimizce Gdenmektedic. Yasal alarak rorunio alan yilhk izin, dogum izni, &lim iz, evlenme izni
gibi izinler tiim caliganlanimiza tam olarak saglamr. Besmi tatiller de yapilan cahgmalarin kargilig
daru bigimde tazmin adilic. [sten aynima halinde caligsanin kidem tazminati yasalara wygun bigimde
ddenir.

Genel |5 Yeri Saghi ve Givenligi

$
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SANKO

SOSYAL SORUMLULUK POLITIKAMIZ

Cocuk lygilig
Kurulugumuz Tiirkive Comburiyet nde yirirlikte alan i kanununda belirtilen asgari galigma yaginn
altindaki kigiberi galigtiramar. Calgamn yagela Hgili alarak gerekl sorugturmalann yapilmasing ve
bunun insan kaynaktan bivimimie tarafindan kontrol edilip kaydedilmesing sagliyoruz |5 ortaklan ve
paydaylannda da aym hascasiyeti arar ve by yinde teguik eder. Ciraklk/stajyerlik uygulamatan
highir zaman sistematik bigimde maag ve prim Sdemaelerinde kspinmak dzere kullanilmamgtir.
Igdatme icerisinde farkinda slmadan goguk isci calistifh tesbit edilmesi durumunda;

=  Hemen fabrika digna gikartibr,

+  En yakin hastaneye ulagtinlarak saghk kontrolinden gegirilir,

+  Dmnivet birimine ve yasal vasisine haber werilir,

= Cocuk 16 yagina ulagana kadar yasal asgari boret ddenir,

= 1B vapna ulagtifinda da iy givencesi verilir,
Zorla Calgtirma
Lorla weya irade dig galigtirmaya basvurmamak anayasal bir yiikimliligimoed dr. SANKD da tim
galiganlarmiz makul bir sdre icinde bildirimini yaparak, higkir cezaya tabi almadan, kendi nzalanyla
galigmalanim sona erdirme hakkina sahiptic. Synca tdm caliganianmie kendi takdirleriyle mesasi
bitiminde i yerinden aynlma ve fazla mesai yapmay reddetme hakking sahiptir.
UOeret ve Calisma Saati
Kurulugumuz deret politikasim yasal gartlan temel alarak, calisanlann ve ailelerinin yagam
standarding gozeterek, adil deret haklanina sayg phstererak belider. Oeret ve hak dizeylerin
yilksaltmeyi begik eder. |y artaklanimiz ve paydaglarimizdan calisanlarnnin beret we wosyal haklannm,
terne| iftivaglanm karsilamak igin gerekl aldugu bilincinde dawranmalarin bekler, Euruluguamue
calzanlannm narmal calgma sirelerini JB57 Sayil |5 Kanunu ILO Stelegmielern ve Toply solegme
gerekliiklerini esas olarak belirler. Caligantara her 7 ginlok donem iperisinde en az bir defa 24
saatlik dinlenme sdresi saglanmakta, vasaya uygun olan izin, tatiller vygulanmakta ve ara dinlenme
ramanlarina uyulmaktadir. Pandemi sdreci nedenryle girey tanim uygun alan galiganlanmiz gerekli
durumlarda uzaktan caligsma hakkina sahiptic, Bu sireg calisammizn dcretinden kesilmesz.
Ayrimerhk
SANKD da tim galganlarimiza sayg ve haysivetle yaklagiie. Aynimeilik kesinlikle yasaklanmstir.
Calganlarma din, dil, irk, yag, mezhep, cinsiyet, bedenssl spgel, cinsel tercih, uyrok, siyasi tercib,
miedeni durum, sosyal grop veya etnik kdken hususlannda aynm yapmadan esit qartharda davrambe.

Iy alma politikamiz calgankann Genel veya kigisel gereksinimlerine gore dejil becerilerine glira

$
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L]
™

SANKO

SOSYAL SORUMLULUK POLITIKAMIZ

Sanko Hakkinda
Sanko Tekstil I3letmeleri Sanayi ve Ticaret A 50"5AMNK0"|,1943 yilinda kurulmugtur ve pamuk v
sentetik iphik retimi, @v tekatili, dokuma ve drme alankann da faalivet gostermektedir.
Misterilerimizle iligkilerimin yalnz ghven, kalite, rekabetgilik ve profesyonel yeterilik kriterleri
iizerine, adil rekabet kurallanna saypil bir bigimde inga sttik.
Sirketimizin temel hedefleri:

=  Takstil sektarinon Torknpe eskonomisindeki Bder kanumuno desteklameak;

= Tiirkive'ds pamuklu tekstil dretiminde kalitenin, istikrann ve ghvenin semboli olmak;

*  Uretimi wa istibdam articarak Tork skonomising destekbemak:

= |htiyap duyabilecakler her tarl iplik ve kumag, uluslararas kalive standartlannda dreterek

Tiirk tekstil thracatgilanm desteklemek;

+  Deko-Tex we arganik sertificalara sahip, gevre dostu iplik ve kumaglar Oretmektir.
Girig
Dogruluk, dirbstlok ve sayg, SANKD icin sicketimizin calgmatanmn tomdne gin veren temel
deerlerdin. Tam caliymalanmizda, grup sirketledmiz, migterilerimiz ve toplumumuz igin azami dzeni
gosterecek pekilde dirist ve adaletli almaya kendimiz adadik. Caliganlarimiza saygrgla yaklagsip
anlara deger veriyoruz, degerledimizi ve baghibgimz paylagan sickatlerle caligporue. |5 bursda
belirtiben ilkeler, tamamen detaylandinimag almamakls biclikbe mazg ve caliyma saatlen, cocuk iggiligi
we rarla calgbirma, saglik, givenlik ve cevrenin korunmas alanlannda wymamiz gereken asgari soeyal
sarumluluklan ifade stmaktedin Torkye CumBuriyeti yasalan ve yonetmaliklerines kesin bigimde
uyulmiasinin yami “ira burada belirtilen ilkelerin gocetilmesine ve uygulanmasina baghyz. Bu
baglamda hedefimiz sektordeki en ypiksek otik standartlan yakalamaktadic Sgagidaki ilkeler SANKD
“nun garettii kasullan ortaya kaymaktadie: Kuralugumuoz 4857 Sanl b5 kanunw, G331 sal b5 Sailg
wa Givenligi Kanunu, ILD Steleymelarine wymay taahhiot eder.
Insan Haklari
SANKD olarak “lnianhk ailesinin bitin dyelerind s bulunan haysivetin we bunlann asit ve devir kabul
atrner haklanmn tamnmas husosunun, hiieeyetin, adaletin ve diinya bangimn temel™ aldugunu
helirten Insan Haklar Evrensel Bayannamesini destekliyaruz, Insan kacakeili@ina ve diger tim insan
haklar ihlallerine karg sifir tolerans palitikas izliyoruz. Cabganlanmiz, dogrudan veys dolayh alarak,
hagka bir Bireyi veya ragit olmayan kimsaler cabgmaya wveya fubuga 2arlayacak hickir istismar adici
aylemde bul unrnamql:lr_."bul unmayacaktir, Sirket olarak bunun bildirimini yaptk e bu farkindahi
tiim caliganlarimuza ilettik, Insan Haklan baglaminda herhangi bir gikayet veya sorunun bag

gistermesi halinde  bunlanin géedimes igin aninda gerekli adimlar abilacaktir.

$
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SANKO

SOSYAL SORUMLULUK POLITIKAMIZ

Tum galigantanmaza govenli ve saglikh calipma kasullar sunuyoruz ve yvangin guvenliging, makine ve
akiprman govenhgini, temiz suya ve uygun hijyenik tesisledine erigimi, uygun Egisel koruywou
ekipmana ve acil bakima ergimi ve tehlikeli maddelerin uygun bigimde depolanmas we
kullamilmasim saghyoruz. Calganlanme icin glivenli ve saghkh bir cabsma ortami saglamak adina
ticaret sicillerd, bina kullanim izinlerd, iskan izinleri, kafeteryalar icin hijyen belgeleri ve makine we
ekipmanlar igin gereken izinler dahil ancak bunlarka sinorh olmamak dzere ilgili tim yasalara ve
yinetmeliklere wyuyarue. Calipma sahatanmozm disgin bakimb ve ki havalandinimag bicimde genel
alarak termiz we dizenli oldugundan emin aluyaruz. Calipma sahalannda yeterli temiz igme suyu
bulunmaktadir; yiyeceklerin hanrlanmasi ve depolanmas igin hijyenik tesisler saglanmas: yam sira
temiz we dilzgiin bicim de steklanmig yeterli capda tuvalet de calgma sahalarinda mevewttur.
SANKD da galganlarnmiz, girketin sagladgg konaklama imkanlanndan faydalanmak ile diger

konaklama alternatifler arasinda sesgim yapmakta serbesttir.
Cevre we SiirdirOlebilidik
Geregenimize i bakma, gelecek nesgiller icin gazelliging, kaynaklarini ve ghcind karuma
sorumiulugumuzun Farkindaye. Bunun icin gesresel sorumlulugumuzla ilgili olarak yiksek
standartlar belicledik. Cevre politikalanmie, kirlilik denetimi, abiklann en aza indirilmesi ve
kaynaklann donistdrdlmesiyle alumsuz gevresel etkileri asgari dizeye indirmeyi esas alarak
belirbenmistir. Kurulugundan bu yana SANEQD, Tark cevre kanunlan ve yanetmeliklerinin gerektirdigi
peyress| izinlerle/lisanstarka kesin bicimde vyum icinds almusgtur. Tim tesislerimiz, 5u an da gecerli
olacak sekilde garakli bitin izinkere, lisanslara wEfay kaptlara sahiptir ve bunlar yasal
gerekliliklers uygun olarak yenilenir, &ym zamanda yasal rorunluluk kapsaminda tesislerimiz igin
Cayresa| Etki Degerdendirmeleri gerpeklestirilmigtir,
Creetle, asagubaki cevresel ilkeleri gosetivaruz:

+  nsanlara ve pevraye zararli maddalere ve uygulamalara olan bagimlilifin azaltdmas;

+  Anklann azaltilmas we tehlikeli maddelerin zararsiz bicimde ortadan kaldinlmas:;

+  Diogal kaymaklann mimEidn alan en verimb bigimde kol mlmaas;

*  Tiim karar verme asamalaninda gesresel hususlann gaz dndnde bulund wrwlmas;

*  Girekli gelisim igin caba posterilmesic
Suanda bonyemizde kat atiklann ortadan kaldindmas veSveya geri dondgibmil [ve Bunlarn
tesislerimizd e uygulanman, abik sularnin denetimi ve artmasi ile hava emisyanlannin denetimi ve
antrma icin yasal gereksinimlerin farkinda olan cevre mithendsimiz bulunmaktadir. SANKD

tesislerin de kanunen yasaklanme veya kistlanmig kimyazsallar kullanmiyoruz seys depolamyoruz

$
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SANKO

SOSYAL SORUMLULUK POLITIKAMIZ

Tehlikelimaddelerveatiklarkailgiiclarakkesinprosedii rleriziiperez. Bunlannkangmadanvepevredzerind
aki alas alumsuz etkiler artaya pkmadan depolanmalanm saghyaruz. Sicketimizin yakin ramanda
aeneri tasarrufu anlemleri akdi@inve caligma sahalanmizda enerji tasarrufu saglamak igin yeni bir
teknoloji benimsediging de belirtmek gereklidir.

Rikgwet ve Yoluzdlukla Micadele

Tork cera kanunlan e palsuzlukla micadsle kanunlan dahil tom ilgili vasalara wyum saglamaya
baglyye, Kamu makambanyla vamlan goragmeler ve difer tim aylemler sirasinda SANKD, dogru ve
seffaf bir tutum izler. |;|E'I:n'|urn izde higkir gekilde yolsuzluk, dolandircihik, aynmalk, zimmet veya
rigvete misamaha gostermer, olugabilecsk riskleri belirler ve dnlemlerin alir.

Ba ilee kapsaminda "sfir tolerans” yaklagimile hareket eder ve faalivetlering adil, ddrdst, yasal ve
atik Eurallara uygun bir sekilde sordirmeyi taahhit eder. Pecpod ikjdahili ve/veya harici)
degerlendirmeler/denstimler gerpeklestiriporus ve belirtilen palitikalanmiz degrultusunda, her bir
mieseleyi chrmak ve ig atiggle ilgil sarunlan gidermek dzere uygun e dnleyici adimlan stiyoroz. Bu
konu ile kargitagan bir calgan sikayeting yazih olarak Personel Bilimine bildirir, kony inoslenir ve
uygunsuz davramglanin tespiti halinde gerekli yaptmmlar vygulanr.

Sorumiuluk

Kurulugumuz binyesinde Yinatim Sistem Ckibi ve Insan Kaynaklan galiganlanin sosyal haklanm, is
saghi we givenlik konulanin geligtirmeye, sOrddrmeye v wygulamaya yinelik calipmalarin yorator,
Ost yanetim bu konuda kaynak iktivacanm karplamay taabhiit ader ve caligmalan tegik ader,
=EAMKD Tekstil lyletmalar 4.5 de Sesyal Sorumluluk Politikan geragi calizanlar, tageron bar we
tedarikgiler konu hakkinda bilgi ve bilinos sahip olup, gereken durumlarda dogrudan nsan
Kaynaklan vefweya Yonetim Sistem Ckibi ile iletisime gecebilir calipanlar, tageronla ve tedarikeiler
tagvik edilir ve bu haklan yGnetimin tashhodi altindadir.
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Appendix F: SANKO Textile’s Codes of Ethics Procedure

SANKO

ETIK KURALLAR YONETMELIGI T —

1. AR
Sanko Tebst] lbarsaliend ¢aliganlanns ghravenini pesd e getin fen o milan gerekan koeralan, (el we
ol e o tarmina @i dibesnle e o r Rermekte, calganiara gitkatin etk barallanng uygun Barekel etmelaci igin
oo | et ra vk Er b besiphe, mdgoec e e, tedaribgibede e difer dedned qafslarla olan Nykiledini
iian b ket

2. EAPLENA
Uygulama ales, Sanko Take i llemedarnde calgan vm ksl s idari porsonali kapsa=akiadr.

3. doRuMLULAR
< Ganal BDd5 Koo dinatdr
" Ganal B GShe Vi rdom c
" Tam Balim Yoneticileri

< lran Kapaabiar

4. REFERAMZLAR
5. KHALTAAALAR
g, THNIrdLAR

1. UFdULAMSE

ToA AAMEDS TERSTIL SLETMELER] IS ETRII KLURALLAR]
Evk Kurallr, Ruramsal agden bakdd nda, te=al $agededen voli gkarak alapurdan ghmy v prandpler

war e i, e e bl ke dararanma=es va da bavar al=amie geraktifini Balivtan disran stendarlar e, Defariar v

bk, ig Bayvatnda kil e yanbmdice, kuram g e barum dep Tetigimi ddsesier.
By riedhinl e bk kurallarmiz: Sanke Takai et metan calbgantarmin gores br s yarne geticrken uymalarn

gieraban burallar, ilRekri ve cabyma ertaming 600 ddaanbm abiesd s ke, aligonlasa firketin @20k burallirse

wiggn haredk et etmeberl igin yol ghste rerel birhidadde, mdgtesiber b, vad el ede vie difer Sodssd jabslacde

HAZDIRLAYAM ORAYLAYAN
[MEAH HAYRAEKLAR yORETICIE] MSAM KAy HAKLAR MDA
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SANKO

ETiK KURALLAR YONETMELIGI T S

el s 5k De rnd Slmen e=aktedic. B EUE Kurallar igesisisds pacan “Sreet”™, Sanks Takitl ghinme ki fida
b=k i

7.1, PEAN KAYMAKLARININ BOLD REBIRT
Indan Eaynaklar, Senks Tekso] e b nde etk boralann tasemlas=asini sl ve bona oy gon dearaniy

s it i b il Bl . B b il @l i uwg oo o urassa ila Ry lagid feridia, abnimas gereken akdvaslann
ideitn, derkan Ko ysabian Balasd ndn sarum | ulafundedic.
T4, SANED TERSTIL BLUETMELERI'MDE ETR KURALLARA UYGUN OLMAY AN Bik DURLMLA
EARSILASILDIGIND ME FAPILE}

Evk kurallars ephin davranglar dengivyen, gkt imbanlivee gahal gkasden in willanas, gbavini ihmal edan
el phravind oty ballandn Tess® adibg s woya Ba d arard g b v S P nd b fee g% Slund ufanda,
padiEyen v foree s bk mikedin i@ sinkssa= 0 adrasing e-posla pnded eSdie, vine Easum i ivnds ger
alan B kubslasing @ik kanal ihlalise Sgkin g natlan brakiabiir.
ki jikbyel va Bl disimbic ldan iy ban anahndes dajadandisilic,
Cabganlars bu kural we stendartlers uy=avan davoanglas pdatemesi wirgs cabygma arkesdagler s bescar
diawr i glarisg gahit aldufu haide, g Yo melicipe virgl Inses Kagnikliv witkiBenine Blg ver=smaii, bagh
Bagisd bir bural hlad saylecak we bu dunmun Wapit Balisds lsian Gepsabian Yenar==liji'nde balrildgi
jabildie disigdin evzaliring konu oacadi gibi Skt iglerinin ilani ajfor direcids pogel i Ba dasraniglin
Rordigl b lde sesir kabnmas habnde ijlessen Mk Srirakamiy kibal adilis.
Sanko Tebst] Hoav=alei nda;

= Caligislara &1, &n, vk, ey, cinpee, sl Sgones, uleial aidipi, el mengal agsisdin gynmeibk

vapimac.
= Caligislann boal pigaming sepm plater i Sreadd, feliali, &ni nangler sgsinden tarafiie kilinmak santiyle

Hepierinedhie her vaeil S@retnin 1eleis vasakur.

HATIRLAY AN ORAYLAYAN
[MEAH HAYRAHL AR YOMETICIE] MSAM HAYHAKLAR KDDL
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SANKO

ETIK KURALLAR YONETMELIGI R S

TEA Skt abgankannin a4, gofuiba wava Birist ] demcaden yakn, Sl ydnelim asayndas sonnd Ha
ahnalie. Bu kipler die ige alm surecnde, difer adeglira uysgulenan & ne, kiliE eseastied, s=Sakat
[E T SITIETS TR R TR e ] TR

TES. S ket alganlanndan avii alanlar ayni birim igarsindie ¢alamas, hiyena ok (ki igisde alamae. Ayni
b basda al gasiar arasisda @y ik karan dnme doamonda, igE Dsy ySaesdye biggi wariimalidic,
Wenswitbed, D Kasy nabiar Boli=a ik iltiime gegeoak galgann, bogullar oppun b, aatkl Gatik
gkl elmayan bagbka br Bldme rolasyenu yapilir. Ay gitket Berbinde oot syes vapil=as mdmkas
dielli| is# gra gitkatbir] igerEinde defar bndinlie vava b Easas gargierinde picdal ijhe= vapibr.

749, B sadudy, Glvesl ve CEVRE
Sirht galganbac, kanun, Whsetmedk v girkat kurabannca Baelifenmsy olin nm i glivenigi
vyl i i il Al Rlss prosedle v valim atlere uysa ke, oy misanl e oy imakls v
it Kiesi e koosvada Bl piliessdir ik b 0 L BEmlihr .
Sanks Takotil glemebirimde billanilan salesalen yonidan bullanip gen dbshialinetik, antmi v
bertaral @i gerebksinimin an asa ndingemiek e dedal kaynaklen konumak hedaBanin. Sirket
cakgasian, omeys ghan anklar, pireesl v dsrumba bir gekilds ok §lip, Bunlinn Bararal edlmes ifis
parikis cibag g e r=alidr.
a0, MOSTERRER, TEDARIKCILER VE DISER KU RUMLARLA RESKRER

Sanks Takatil homebeci Calgankan;

A0, Migvacderie, sedarikgi bk ya i differ borumlars vankg, vanie va gicketi tiahhin slona wokan
il i e me bt mutak surerie Ripnmabedin.

11002, Bendisgnin, frketin ve sShtedinis ibanm korumak dumundadr,

T.1005, Sickatis sundufu ta= drbs o hiesatacis Bgatlandinimasinds, ikt o o heanle e ere v ba

baniydd Al pidal 2eruniulubasa apmikla ylka=ddur.

HATIRL AN AR ORAYLAYAN
[HEAH KAYHAKL AR YORETICIE MSAM KoY HaKLAR] MDA
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gl |..__H d
 Fal .

ETIK KURALLAR YONETMELIGI .,; —

T.10.4, M lgtardsn ge bk, §rkatn dagin il v vailiblasn ateilavabilacak daracade i ve Sajan &5
Fuier b DD il o, s herr i b i 1 B o e ot e i o kv | il
T.10.5, Highir kequlds rakis fir e Pya e ma o patadama politikalirni kil ebldecek Nikiler gonde
olamat.
1t 18 ETidl KURALLARIMIN EHLaLl
1§ EEgi karalarnin hilali darumunde: Skt Dripln Burdu b ereys gedenek dar i deafar lndi o
parekl varip=a va savas=alicre abnmasisfan sonra Dhidglis karulu gerdgedni ¥anetim Earulu’'sa

BUTIAT.

HAZIRLAY AN ALY AN
[HEAHN HAYMAKLAR YOMETICIE] BESAM Koy MAK AR DDA
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Appendix G: SANKO Textile’s Discrimination Procedure

Cutdrasn Ko 1M FR-0ET

BOnAan

AYRIMCILIK PROSEDURU

Rew.Tar. | B Ho

SawyTs WD L

1. AMAC

organizasyone| Faalivetherin saglanmas ve y]rdijrijll.*hilrne:-idir.l
2 KAPSAM

Tom barimler kapsar.
3 SORUMLULAR

v Insan Kaynaklari

¥ Birim amirleri
4. REFERAMSLAR

¥ Zanka Takstil lye Girig Dvrak Listesi
5. KISALTMALAR

IK- Insan Kaynaklan
6. TAMIBLAR

prosedirinin gereklilidlen kapsaminda ilerletmek.
takibini ve pizomlenmesini saglamak.

perekliliklerinin yerine getirilmesini saglamak.

Hig kimseys, istihdam edildigi sOre beyunea, ise ainma, deret ve diger haklar, terfi, disiplin, isten glkanima weya
emeklilik konulan ddhil olmak drere, cdnsiyet, ok, dil, din, yas, bedensel engel, medeni durumau, cinsel tercih,

uyruk, sivasi terch weya sosyal grup ve etnik kikenlerine davamilarak aynmeilik yapilmamas icin gerekli

Inzan Kaynaklan Yineticisic |Igi|i prasediirin gerekliliklering yeri getirmek, istihdam prosediirdnd, aynmeilik

1K= llgili prosediriin siirdiriilebilirliging saglamak, calisan peraonellerin konw ile ilgili dilek veya sikayetlerinin

Birim amirleri: Prosed dron gletme iperisinde uygulanabilirligini ve sOrdirilebilirhging takip etmek, prosedirin

HAZIRLATAN OMLAYLAT AN
INEAN KAYMAKLARI LIZMAM FARD BACS] IMEAM EAYMNAKLAR| RFLDUAL
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w T Yaryen Tarl bl BOnAan
AYRIMCILIK PROSEDURU —
SawyTm Ho i
7. UNGLILAMA

T.1. Hig Kimseye, istihdam edildigi sire boyunca, ise ahnma, Gcret ve diger haklar, teefi, disiplin, igten cikarilma
werya emeklilik konulan d&hil almak Grere, cinsiget, irk, din, yag, bedensel engel, cnsel tercib, wyruk, sivasi
tercih veya sasyal grup ve etnik kokenlerine dayamlarak aynmolik yamlamaz.

T2 Disiplin sistemi adil ve aynmeliga gecit vermeyecek sekilde uygulanir.

T.3. SAMED TEESTIL 5L A% performans dejerendirmelerine iliskin degarlendirme adimlan we sirecini ana
hatlariyla balirten, Gin derecelendirilmesiyle baglar sunan, her trlo aynmeilif yasaklar.

T4, Calgan personaller aynmeibik ile igili konulan dilek gikaypat kutulan vasitasyta yanh olarak nsan kaynaklan
hirimine gari bildirim olarak iletebilirler.

T.5. Eurulugumue gikayet bulunan personele karg herhangi bir ceza, isten plkarma vb. konularda aynimeilik
waplmasim yasaklar.

TUb. SAMED TERSTIL ISL. A%, de ayramalifing terfi, ritbe indirme, girey dejigikligi vb. kanularda bir ceea ya da
aziyet olarak kullamilmasim yasaklar,

7.7 |;- ilanlan, i tarmlarn, is pedarmansy degerlendirmes, personel secim ve ige ahm prosed Grlerd tdm aynme
dmyarglarin diginda kalir.

T.B. Emsal deferds ig icin iggilerin Ooretlendirmesinde cinsivet, ik, dil, din, yas, bedensel engel, cingsel tercih,
uyruk, srgasi tercih, sosyal grup vesyas etmik kiken drerinden farkhlik veya aynmeilik yapilamaz.

T.0. SAMKO TERSTIL BL. A5, de medeni hali esas slarak ayrimalk yaplamaz.

1.10. Firma bonyesindeki sendika/caligan temsikilerine highir konuda aymmabk yamilmaz.

.11, Ise alimveya devam eden istihdam igin kamilelik testle veaya dofum kontral yantemlerinin kullamm bir
bagul olarak kullanilamas.

T.12 Firmamieda, ulusal yasa geregi almadikca, kadm iggilerden hamilelik testi yaptirmalan istenemes.

HAZIRLATAN OMLAYLATAN
INEAN KAYMNAZLAR] LIZ AN ¥ARD BACS] IMEAM EAYMNAKLARI MADUAL
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SANKO

AYRIMCILIK PROSEDURD —

T A%, Calgan bayas pericnelar trifndan Bidrian gebslik darumunds, pabe iy Bondan waipag=aii

whslisela biik vapilamie.

T A4, Perdenalin sagbk duramiuno ssas aarak, G almi, Ges ikanmma, el veps jileey dabtorm Sahb, Sin defi
geral igginin kesdEl vava difar g korumak Gin pbbi perekliik ading dan baradar dqnde, & kignin
i a bk durasasn ol usdar etk lyacak istlihdem kararlar ik g0 Penmcibk peamas.

T AL, Pardenalbrdin daime veya divam aden Stisdam ki Bir kogul elasak gessl Neiesed safifin Semak igin
rutin nbbi muayene islanilebile, Ancak, ba muayenesrs HV/ADS gibi kinin lokesl aghifna Beman
utkhitmirpes, bulige ol=dapin Barhangi bic Bastalik s rahiseik Eis vaplacek teithe muhfes=-l

ayr i iliha sidan adufasdian Stesles-ai.

HATIRLAY AN Ol ALY AN
IRESAR EAYRLAKL AR ITRAAN YARTH kOS] | REA BoATRLAK LR W DL
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Appendix H: SANKO Textile’s Request and Complaint Procedure

DILEK -SiKAYET PROSEDURD o

gl ' P

1. Ardsd
Calbgin perdendbirm, =dgleianmicn, gl tecallaon v sapdagann, tedickgilecn, Lneranans, at
yiklenicilarin sy dgandan herbasgl bir b feunukigus  Hememindeld  w musiukdeda g yosim
wipgadi I i, iy Bl na® I el wirga g iedysrthirin S leb A rmalen (gis g itlik v e ek (agiseasi

Earignde sl e yapma ks n garakdi onga mziayenal Lielpate s yu ndbdl=sing g6 am k.
2. KEPSAN
Tidim bisisshir
3. SORUSILL AR
" Ui Widemativn
" Birim Amirlari
< Ingan Kaynakdan
+ el Tarrmdbehir
4. REFERANSLAR
' Dbk v Syl P rins
5. KIEALTTEALLR
K inkan Kapsaklan
6. TAMIMLAR
Ganal Mbdir: Bu prosdirbs oymalana bl i v wdedu ndlsb 15 pn drpsas thtives safdamak, ya it atmek,
Lalgasdirm es Dgh vacaVar s dibebyy kel yethar dofrutamiurda birimbaen Sedalarni bl iclmak
lrsan Kayvaaklan §i): Diee v gkl hitulinm se=ak, Tetgim krmak intesn pacicoallanin soronlanmi
diri ik i digherendimmdir] EYS oplastde tajrmak, Dgl ketlan mobalits etk ve par Bildinm
wi ik

HAZALATAN OFRATLAYAR
VW SRR ICRYRAAROLA I LPEAL AN YA PO RO A W CATISLRIOLA P 8 L DL PR
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SANKO

DILEK -SIKAYET PROSEDURD

L LTl

g Tt

o T f . Pl

Mgl M

ria

TiE
Ti%

b Tarmsilelluani: 150 i besi odawnda cabganlann dive v g bipeesim Snamsk, san= bul=az, IK vénelicsi
ie bidike ditek gikave kotdarni egmak, Soigal Pefor=ass Tebame toslintlanne mes pabasin dlid w
bl et bari v Ve ik, 83 L e divin b s usmek, senogasslrmak we pan B m vasarak ki Wwilmak.
Deblmantasyon Somumbsau: Dlek oo ghdpe? densm abnin abaiposder dofradiusonda sstamde kaginh bausan
Tjak dabdmanban garakt § nde pimiamsab.

7. UirdULARA
P, hdetme b Ul emadar

Eurubgu=usda sstamalik oarak derktilin dkdpe srowedded b gl cabin  pasonalan
b gl i vrwa i b ool e e

Cagan pesonelir dikk gl kataan, 15 v lggi Termidloleri aacbkf de berhangi b cosudabi
il it arisd wiva giklyatlerini dite gatiral lickir.

Caligan parecnelbin phkdyin middin@maeon b lanme sdredearnnde; Lol isde Sarhang Bir badka,
iebin, donilirrid whi. eoff i i chin Bidariid b .
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Appendix I: SANKO Textile’s Customer Complaints Procedure

MUSTERI SIKAYETLER

PROSEDURU

L

2

3.

4.

Sa

AMAG

5apky, Tekstil ilstmelerinde Oratilen ve migterilers sevk edilen Grinlere yapilan migteri
sikayetlerinin sebeplerin aragtirmak, Gretim kaynakl bir hats séz konusu ise hatanin tekrann
onlemek amacryla garekli calismalan yapmak ve migteri sikayetierini sonuglandirmak.
KAPSAM
Tam midgteri sikayetheri

SORUMLULAR

V' Yurtigi Satg Mdiri

¥ Yurtdig Satis Midr

¥ Kalite Glvence Mbdind/ efi

*" Tm Departman Midorkeri

REFERANSLAR

¥ Migteri gikayet Formu/Maili/Fakst

KISALTMALAR

KEM ; Kalite Givence Midirg

QpMas: kalite Dokiman Yénetim Sistemi

&. TANIMLAR
7. UYGuULAMA

7.1 Milgteri sikayetleri Sati MidirligD kanaliyla ve/veya direkt clarak Genel Midirligs ve KGME

Eildirilir. Ealdirim {3, rail vb. gibi iletizim araglanyla yaah olarak yapilr.
7.2. ig misteri sikayetleri Sankg Helding biinyesinds bulunan tekstl jgletmelerilérel, sapks Haviu
gibi | tarafindan yapilan sikaystlerdir.

HAZR]
KALITE KONTROL

MOHENDISI

MUSTERI SIKAYETLER

PROSEDURU

7.3

7.4

7.6

7.7
7.8
78

Ig migter sikayetler tespit edilen birim amir tarafindzn mail ile ilgili birimlzre bildirlir.
i midgter sikayetler ile ilgili olarak zikayet alzn birim gerskli calismalan yapar. Gerekl gardigl

durumlzrdz mail ile cevap verir.

- Dag mistari sikayetler Sapkp Holding binyesinde bulunmayan tekstil iglztmeleri tarsfindan

wapilan sikayetlerdir.

g miisteri sikayetieri igin Kalite Givence Midird tarafindan QDMS izerinden ilgili isletme
miidirligine dozettici faaliyet baglaulr. ilgili ilztme modirligi dizetic faaliyetle ilgili cevabin
wazarak KGEM “ye QDMS Gzerinden iletir,

" KEN milgter sikayetine ait tim verileri, raporlan, numune kumaslzn inceler.

KEM tarzfindan pazarlama departmaninz analiz sonuglan / gikayet cevab iletilir.
Bilgi ilem, Muhaszbe, Di5 Ticzret birimlerindzki misteri siksyetlari olusturulzan prosas

wasitasiyla takip edilir.

HAZTRL
KALITE KONTROL U

N MOHENDIS]
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Appendix J: Meeting Minutes with TEKSIF

26.08.,2022

Teksil Sendikas i;_ve ri Yetkilileri Arasinda Yapilan Gériisme Tutanaf

Izgi Bag Temsilcisi Salih Karsiz ve diger temailciler ile isletme genel sorunlaryla ilgili
giiriigiilmis olup, azafidaki maddeler itzerinde giedm saglanmagir,
1. Vonex ve open-end gevresinde zemin agin derecede kaygan ve galisan operatdriin
kayma riski var,
Celim: is ayakkabilanmn vortex ve open-end isletmesine de verilmesinin konusu
pavlasildi. Koo ile ilgili bilgi beklenmekte.
2. Makinelerde yedek parga sorunu vasivorlar, Cok basit olan pargavi, temin etimede sorun
vagiyorlar.

(izlim: Makine bakim birimi ile gériisiildi. Eksiklerin Gnceden belirlenmesi ve duruma
giire izl aksivon alinmasy gercktigi gozimine odaklamidi.

Sendika Bag Temsileis insan Kaynaklan Midiri  Sosval Uypunluk Ekjp Basken Yrd,

Co EZGi BOLER
. Gillnur EMRE INSAN KAYNAKLARI
/t’#(—‘ ingan Kaynaklan Midirl YOMETICIS
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